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Fairness, inclusion and respect policy

Introduction

At Knights Brown, we believe welcoming people with diverse skills, experiences, backgrounds and knowledge enriches our
business by introducing new ways of thinking and approaches. We also face an industrywide skills shortage, and by
broadening our recruitment efforts we can support sustainable growth. Our aim is to make our workplace better for
everyone.

Fairness

The Equality Act protects people from discrimination under nine protected characteristics (age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation).
Equity (or fairness) goes further by recognising that not everyone starts at the same place. It seeks to address disadvantage,
and we encourage efforts to level this playing field, so that everyone has access to the same opportunities. By promoting
equity we will create a more diverse workplace.

Inclusion

Ensuring all individuals are welcomed, supported and able to participate fully in the workplace defines inclusion. It involves
creating an environment where everyone is valued, respected, and encouraged to be actively involved. Greater inclusion
enables more people to play a part in discussions and decision-making that influences our future, for the better.

Respect

Beyond the legally protected characteristics above, diversity encompasses a broad range of differences, such as
backgrounds, cultures and perspectives. Respecting and valuing our diversity enables us to enhance innovation and creativity
and improve working life for everyone.

Our Commitments

¢ Comply with the law: Recognise the advantages of going beyond legal compliance, specifically the Equality Act 2010.

e Facilitate challenging unacceptable behaviour: Creating a safe environment in which to address inappropriate
conduct.

e Foster a universal sense of belonging: Ensure everyone feels part of the team.

e« Create opportunities for employee contribution: Encouraging participation in discussion and decision making.

e Supporting governance: Aligning all policies and processes with these commitments.

Monitoring and Evaluation
We will regularly monitor and evaluate the effectiveness of this policy to ensure continuous improvement and alignment with
our goals.

This policy, supported by our guiding principles, is intended to improve the well-being, safety and health of everyone we
employ and work with.

Kevin Valentine | Group Managing Director | 07 September 2026
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